UKSH Convention standing committee meeting 14th July 2025

Agenda

1. Attendance: CW; TB; KK; JJ; JS; SC (19.40).

2. Minutes of business meeting September 2024 - Sam Cole and Kate Kirwan

Item returned to when SC arrived.  
Notes were not circulated prior to the meeting.  SC spoke to the items she had in mind: covid policy (prior to next convention); launch of the new revision. 

3. Matters arising – Claire Welford, Sam Cole and Kate Kirwan

3a. Covid policy. The 2025 convention will hold the policy as it has been used since COVID.  This takes account of the fact that a revision of policy had not been agreed at a UKSH business meeting, and it was agreed that this would be put on the agenda for the 2025 business meeting. Tyneside feel that it is additionally important to keep this policy due to the amount of travel – including air travel from the North American launch of the new book - to the UK launch. 

The meeting agreed with this and noted it had been published on the website, and also that people will have made arrangements on the basis of the agreement that testing would be in place for the 2025 convention. 

In general, there was an acknowledgement that a number of local groups (Manchester, Scotland) are changing their policy to ask people to take responsibility for not attending if they have any respiratory symptoms. There was some acknowledgement that this may inform the discussion at the 2025 business meeting, and CW noted that this was the reason it was on the current agenda and should inform it being timetabled on the next business meeting agenda and standing committee deliberations should inform the discussion. JS suggested he might formally propose a change in policy for the Manchester group’s hosting of the convention. TB pointed out it was important that there should be room for a discussion. Also, that an agenda for the business meeting is clearly publicised. 

It was recommended that local singings were invited to discuss this prior to the business meeting and that those conversations can be fed into the business meeting at the 2025 convention. 

It was also suggested that there could be an anonymous survey prior to the next meeting which could inform the discussion. If it were anonymous, it could even include challenging questions like: would you ever consider faking a test; or coming to a singing with symptoms. 

The issue of trust was discussed as it was noted that there are limits to trust when some people are observed scrolling through their phone looking for a previous test. Whilst people were asked to re-test in these circumstances, it does acknowledge the limits of trust and responsibility, not only for testing but also in relation to people’s attendance. 

Action: it will be on the business meeting agenda. Manchester will make a proposal on the basis of their discussions and hosting the next UK Convention. A date could be set for the standing committee to make a decision having taken into account the range of opinions collected. 

4. Distribution of the new revision (item brought forward) - Claire Welford

Item brought forward. CW pointed out that there was a posting on facebook, as well as on the UK mailing list. Ian West asking people to state how many book each group might need, and how they could be distributed up to the convention and beyond. JS pointed out there was no update on the SH Publishing website. 

The information was very new and not everyone had seen the information. 

Bristol has already begun a process of asking for information from local singers about how many people would like books. Something similar is happening in London. 

A few months ago, Tyneside made a few proposals about the distribution of the books and suggested an individual in each area could take responsibility for identifying numbers of books needed locally, but this has not been taken up. As the point of sale in the UK for the previous revision Ian has taken distribution on himself. However, local groups can work collectively to send the appropriate information. 

5. Convention updates: timetable; further advertising post meeting; revision
committee plans for Friday evening. - Claire Welford

Timetabling. This is as it has been in previous conventions, with the addition of a Friday evening given over to the revision committee. Further details of this will be requested. 

Advertising of the revision launch event and further advertising are under consideration by the Tyneside group, including making clear the COVID policy, etc. 

6. Covid policy - current protocol and any proposals for review for 2026 - Claire     Welford and John Sprackland.  

7. Transfer of treasurer role - Ted Brown and Joe Jones

JJ acknowledged not having followed up certain processes. Money laundering mitigation bank policies means that changing the bank account has been complex. This is exacerbated by the change of roles (UK convention chair etc) needing a change in signatories. JJ suggested that he propose 5 people at the business meeting to be ex officio signatories for the bank account. Generally, three people will be needed, so having up to 5 people will allow for ease of co-signatories. 

Action: to be put on the agenda for the business meeting. 5 signatories to be agreed prior to that meeting and proposed at the business meeting. 

8. Travel Bursaries - Ted Brown and Claire Welford

CW asked if this was still available, and the process for applications. TB gave some information about current process which includes: need, commitment to the community, steps taken to raise funds, etc. CW asked that the form be shared so that she could send the form to someone who had enquired. This person was outside the UK, which raised the question of whether the UK Convention could provide bursaries outside the UK and Ireland. It was agreed this was not possible. This needs to be clarified on the website. 

It was noted that the reason for the fund was primarily to support UK singers to get experience of conventions outside the UK. This needs to be clarified. 

Action: clarification of the information on the UK Convention website. 

9. Risks and contingency planning: finances; safeguarding; other - Claire Welford

There was a general discussion of the kinds of issues that might arise in any convention. This includes managing people who may not adhere to policies, as well as addressing the needs of people who may not feel safe for whatever reason.  There will be clear information on the website about offering support in the most suitable way. This has previously been experienced in relation to covid policy and the question about what steps can actually be put in place if this happens. 

The Tyneside group has agreed to have a core group of people who are prepared to step in to support any particular needs on the day should the need arise and to ensure that a situation is not escalated. 

The principle is that everyone is welcome to attend on the basis that they comply with the conduct rules, including COVID, on the day. 

Action: There is a conduct policy on the website currently, as well as the covid policy, but this may be made somewhat clearer. For the future, it will be important to review the conduct policy. Tyneside group to have a contingency plan. 

10. Agenda for UKSH open meeting at the Convention - circulation, etc. Claire      Welford. This will take account of actions in the above items. It was suggested that a call for business meeting items will be requested prior to the Business meeting and that it is not expected that there will be AOB.  If needed, the standing committee can meet again prior to the Convention. 

11. A.O.B.

12. Date of next Business Meeting. 20th September 2025, with the proviso that there may be a call for a Standing Committee meeting in advance of that, if needed.  

 

