Draft UKSHC 2025 Business Meeting Minutes
20th September 2025


Agenda:
1. Reviewing 2024 business meeting minutes
2. Reviewing 2024 convention account
3. Locations committee – Set out existing terms and ask for volunteers for future years if needed (it is a 3 year rolling commitment with an upper limit of 6 years).
4. Location 2026 – update from Manchester
5. Submissions for 2027 location.
6. Health Policy – update from Manchester
7. Code of Conduct – proposal for update
8. AOB – to be submitted prior to the meeting
Claire Welford opened the meeting with 28b, Wells.
Present:
Over 70 members of the community joined the business meeting. 
Matters Arising: 
1. Reviewing 2024 Minutes:
Business Meeting Minutes from 2024 were accepted. 

2. Review of convention accounts 2024: 
A detailed summary of accounts was not available due to the transition of treasurer. In summary, there is c. £2100 in 2 different accounts. These accounts are not working well, so a new bank account will be created, and Joe and 3 further people will be signatories to that account. They will need to provide dual authorisation for any transactions made. Volunteers for that role were requested. The Standing Committee are intending to use a Royal Bank Account of Scotland account which fits our membership profile best (unincorporated community association). It will be an online account. A number of people volunteered to be co-signatories. 

3. Locations Committee: 
Following the agreement that people serve terms of 3 years, invitations were made to people to consider joining the locations committee. The committee encourages people around the country to host the convention. Most work is done by e-mail. Ian West, Karen Turner, Hannah Land and Emily Verrier are the current members. The committee provides encouragement support and advice, and are prepared to visit venues if people want advice. The three year terms started from 2023, though Emily Verrier joined in 2024. 

4. Item 5 was brought forward. Submissions for 2027 Convention:  
Submissions were invited for 2027. Connie Des Marais noted that she had begun a search for a submission for London 2027. Quotes for cost of venue are extremely varied.  It was noted that a rough average cost is around £1200. Clearly a suitable and accessible venue and cost are key factors. London has a lively group of singers at the moment and is prepared to do some fund raising in advance. There is a cheap venue available, but it is not available on the Sunday morning as it has a regular service. The 30th Anniversary and the location might bring in a larger international crowd. It was also proposed that the group might consider not having Dinner on the Grounds, especially if there is a suitable space with a good acoustic that does not have appropriate kitchen facilities. It was also noted that it needs to be a venue that is cancellable.  

It was noted that it would be possible to host an extra-ordinary business meeting at the UKSH Midlands convention to discuss this further. 

In previous business meetings, Lomas Hall in Stannington, Sheffield ,has been available as a back-up. If London were not able to proceed, the London group would be happy to support the Sheffield group. 

Helen Brown proposed that the business meeting vote to give London more time to develop their proposal, this was seconded by Hannah Land and agreed. 

5. Convention location 2026 – Manchester: 
The dates for the 2026 Convention in Manchester are September 19th and 20th 2026.  John Sprackland gave appreciation to the people who have really supported the growth of Manchester singings: Matthew; Calum; John; Jo; etc. Stretford Public Hall is the venue, close to the orbital motorway and also accessible by public transport (Stretford metro is nearby). The building is a fine example of Victorian Civic architecture. The room is on the first floor, with a lift, so accessible. The car park accommodates 40 cars and there is other parking nearby. Football fixtures may impact travel. The venue costs £1200. John Sprackland to Chair.

October 11th will be the 5th Manchester All day and the group feel that they are getting experience hosting large singings. 

6. Health Policy. 
John Sprackland presented the proposal circulated prior to the Business Meeting setting out a possible revision to the Health Policy. He had received a number of comments for and against updating the health policy and presented a summary of points made. He asked people to consider what is best for the community, rather than their personal preference. Manchester dropped compulsory covid testing last year, but they recognise the convention is a different matter and for the whole UK Community to consider. John commented on the need to move away from a tokenistic approach to testing, to really encouraging more personal responsibility. Written comments (names redacted) are attached in Appendix A. 

Claire Welford commented from the standing committee (the standing committee is made up of past chair, current chair, and treasurer/s), that the standing committee have given support to this proposed change. 

Brief comments were invited. Comments mainly reiterated what had already been said or were set out in the new policy (e.g. the need to be responsive to prevailing conditions). It was noted that people do not always read information when it is circulated prior to singings, and so the use of a physical test gave an important reminder to people. It was acknowledged that it has been observed that people do come to singings when they are symptomatic, and the proposal puts an onus of responsibility on the community to talk more directly about how we take up that responsibility more seriously and be able to challenge behaviour that presents a risk to the community – particularly vulnerable members. Of people in the room who voted: 42 indicated support; 8 opposed; 4 abstentions. In addition, 4 people not attending the convention had submitted a written vote against the proposed policy change and 5 in favour. The proposal for the new policy was agreed. 

7. Code of Conduct – proposal for update.  
Claire Welford presented the Standing Committee proposal that the UKSH Convention Code of Conduct be revised and people were asked for their comments. Connie noted that London Sacred Harp are currently bringing together a group to revise their Code of Conduct in case this was of use.  Calum Woods noted that the code of conduct had not been suitable for him to be able to raise concerns. He suggested that there was a process of mediation included as part of the Code of Conduct.  

Expressions of interest were invited for people to sit on the review group. A number of people in the room expressed interest. The standing committee noted that they would put out a call for expressions of interest as a number of singers were not present at the meeting of the convention. A process for deciding membership will be proposed. 

The standing committee for the next year will be Claire Welford, Joe Jones, John Sprackland and it was proposed that a representative from the London group be invited as they are hoping to host the 2027. It was noted that the Standing Committee is probably too small a group and Joe Jones proposed that it might be helpful to have a secretary, and that it may also be helpful to have a member of the locations committee. Standing Committee will consider this and report back. Subsequent discussion also suggested a safeguarding lead be included. 

8. AOB: 
No items of Any Other Business were received by the deadline. 

John Sprackland closed the meeting with 503, Lloyd. 



Appendix A
Written submissions for the proposed update to the UKSH Convention Health Policy (names redacted).

Against the change: 

1.  I feel that this proposal is irresponsible, too many people, too closely packed breathing lustily over each other. Covid can be a killer, especially for people with other conditions, why should we be debarred from singing because of 'selfishness' of others? 

2. I’m not coming to the Convention this year but do go to singings in the south of the UK.
I had a discussion with someone last night about this - who said they had never had a Covid test and wouldn’t have one - and that vulnerable people should just stay home.
I’ve not yet had Covid and have had every vaccination available. I’ve been very careful as I was shielding my elderly father.
I’d be prepared to continue to test because I would be mortified to give something to another singer that could make them very sick indeed. This is to protect our friends.
If some people are not comfortable with mandated testing, is it then possible to mandate ventilation and environmental conditions and suggest that singers who are coming by air wear FFP3 masks so they don’t pick up anything on the flight?
If we can’t ensure that our fellow singers aren’t infectious then can we take steps to limit any possible transmission?

3. Covid still exists. There is a new potent strain which can result in very serious illness among vulnerable people.
It remains a danger, particularly to Sacred Harp singers, because of the way we sing. This was proved at the recent Cork singing where several people were infected with Covid.
People in the early stages of Covid are unaware that they have it. Therefore the only way of ensuring that covid does not infect singers is to ensure that those who attend are covid free. We therefore need the rules currently in place and to ensure that they are followed. 
Attending a substantial singing without having a negative test (a pain and drug free process) presents a risk to one's fellow singers and is therefore antisocial.
I, therefore strongly object to the proposal being put forward 


For the change:

1. I thoroughly support your proposal. It should not be regarded as a slap in the face for people who live with challenged immunity issues. Everyday life is full of risks, often with illnesses such as influenza and even the common cold, and also the possibility of dangerous accidents. I believe that adults must take personal responsibility and manage the risks in whatever way they are comfortable with; it is not for others to inconvenience themselves for the supposed benefit of a minority. Covid is now yesterday's news, especially since we are now all vaccinated, and no more dangerous than the other illnesses that I have mentioned.

2. Thank heavens for this, about time this was sorted out, I fully support your proposal. We have been put off going to singings because of the (completely unnecessary in my view) testing requirements being in place long after there was any need for them to be. In fact we have not been to a Shape Note singing for quite some time. We have done West Gallery though so we are still able to sing. Good luck with getting this through and scoring a victory for common sense at last.

3. Thank you for this well thought out response to the ongoing issues around the Sacred Harp community's response to health in the aftermath of Covid. I agree that it is definitely time to transfer responsibility to the individual singer, rather than insist on tests that are used as far as I am aware almost nowhere else, whilst at the same time making it clear that respiratory diseases should be taken with the utmost seriousness.
My one reservation about the text is in the second point, where the 'Common Cold' is included in the sentence 'not infectious or experiencing any current symptoms of COVID, Flu, Common Cold, or any other infectious illness, neither have they been in recent close contact with anyone experiencing such symptoms'. I understand that this will be interpreted in different ways (and I think the scope for differing interpretations of terms like 'recent' and 'close contact' is a good thing, rather than trying to be too prescriptive) - however, for half the year only the most reclusive lifestyle would eliminate the likelihood that a singer has been in contact with someone displaying some cold-like symptoms. I wonder whether we would have felt ourselves able to attend our first Sacred Harp singings, when we were working respectively in a primary school and a homeless centre, if this had been the policy at the time.

4. While obviously the fear was quite real at the beginning for most of us and precautions were needed but now, 5 year on, I think we need to accept we are getting on with life and to carry on with quite extreme measures that don't really have any benefit seems somewhat over the top now. This situation (mandatory covid testing as a condition to attend a singing)) has gone on for far too long and has actually been a great source of upset to me , just at a time when we all needed the singing and the community the most. I choose not to come while mandatory testing is still in place.





